nec4 Compensation Events Flowchart

An event classed as a CE
occurs under the contract

P

Does the CE arise from the Project Manager
giving an instruction or notification issuing
a certificate or changing an earlier decision?

YES NO

v v
Within 8 weeks of becoming aware of possible CE:
At the time of the communication the PM
notifies the contractor it is a CE which
includes an instruction to submit a quote
(unless it is the contractor’s fault or has no
impact on cost or time)

Contractor notifies the PM that he
believes there to be a CE

DTN

Within 1 week (or longer if agreed):

PM replies if the event is a valid CE or not.

If valid, the PM includes an instruction to
quote.

DTN

Within 3 weeks (or longer if agreed):

Contractor submits his quote

PM has 2 weeks to reply (or longer if agreed):
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. oo If PM doesn’t reply in 2 weeks contractor Instructs
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Compensation Event Implemented
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